
North Cumberland Fire District

Meeting Minutes

May 16, 2007

Present:					Absent:

John Aharonian				Edward LeBlanc, Chairman

Robert Audette

Joseph Baglini								

Brian Campbell 				

Matthew Gannon								 

Paul Lindquist	

Robert J. Murray

Others Present:					

Rene Gendreau, Chief	 			Daniel Hamel, Treasurer

Fay Dakake, Clerk

Martin Klara, Tax Collector

Prior to the opening of the meeting, Mr. Lindquist announced that

Chairman LeBlanc would not be in attendance this evening.  He asked

for a motion from someone on the Board to elect a chairman for the

evening.

	A motion was made by Mr. Audette, seconded by Mr. Gannon, to

nominate Mr. Lindquist as chairman for the evening.  All in favor.  So

voted.



Opening:

The regular meeting of the North Cumberland Fire District (NCFD)

was called to order at

 7:00 p.m. on Wednesday, May 16, 2007, by Interim Chairman, Paul

Lindquist.

A.	Approval of Minutes

Referencing page 3 of the Minutes of April 18, 2007, Mr. Gannon

asked for an update on the replacement of the old septic system. 

Chief Gendreau stated he met with the engineer, submitted plot and

lot numbers who found there was no record at DEM for the current

system which means it was put in prior to 1972.   Architectural plans

are being drawn up.  Once they are completed, it will be put out to

bid.

Mr. Gannon also asked if the truck mentioned on page 3 for $275,000.

was a complete truck.  Chief Gendreau doesn¡¦t foresee it costing

anymore than that.

 

		A motion was made by Mr. Murray, seconded by Mr. Audette, to

accept the 			Clerk¡¦s Report of April 18, 2007 as written.  All in favor. 

So voted.

B.  Treasurer¡¦s Report

Although Treasurer Hamel was not in attendance, the Treasurer¡¦s



Report dated May 16, 2007, was submitted and included the following:

o	Financial Summary, April  2007

o	Tax Collections, April 30, 2007

o	Balance Sheet Prev Year Comparison as of  April 30, 2007

o	Profit and Loss Statement, April, 2007

o	Profit & Loss Prev Year Comparison July 2006 through April 2007

Mr. Baglini asked Chief Gendreau if account 6200 PAYROLL/Wage

increase 2006-2007 was pursuant to the collective bargaining

agreement.  Chief Gendreau stated that he had not submitted the

change yet.  The payroll pay increase goes into effect July 1, 2007

(next fiscal year).

Mr. Lindquist had a question on Profit & Loss Prev Year Comparison

July 2006 through April 2007, 6350 INSURANCE -$19,809.74

wondering if it was a matter of timing.  Chief Gendreau noted we had

budgeted $40,743.00, we have $225.00 left in that account with

everything paid.  

Mr. Baglini suggested that in light of the Treasure¡¦s absence, the

Treasurer¡¦s Report dated May 16, 2007 be tabled until the next

meeting.  

C.  Tax Collector¡¦s Report

The Tax Collector¡¦s Report dated April, 2007, was reviewed.  Mr.

Klara reported although he has received many inquiries regarding



what was owed, the tax collections have slowed down tremendously

this month. 

Tax Collector Klara distributed a proposal from Opal Data

Technologies for the printing of NCFD tax bills and tax rolls. Opal

Technologies is the system that NCFD utilities. Opal will be able to

list tax history.  Last year, Document Technologies was used.  Tax

Collect Klara sent out 400 bills independent from Document

Technologies, in order to stamp them past due.  He believes they will

provide the most comprehensive report to the taxpayer and eliminate

a lot of confusion.    It is his recommendation that the Board proceed

with Opal Technologies.  

A motion was made by Mr. Baglini, seconded by Mr. Campbell, to

utilize Opal Data Technologies for this year¡¦s tax bills.  All in favor. 

So voted.

Tax Collector Klara reported the Tax Collector¡¦ office is almost

finished, ceiling tiles and a little molding are all that remain to be

finished.  He invited everyone to visit after the meeting.

A motion was made by Mr. Audette, seconded by Mr. Gannon, to

accept the Tax Collector¡¦s Report as written.  All in favor.  So voted.

When asked if the $117,000 of 2006 taxes due will be recouped, Tax

Collector Klara feels most all of it will be realized in a tax sale



scheduled for February or March. The only amount they will not be

able to recoup will be tangible property tax.  There are no assets to

attach. Mr. Lindquist voiced concern that the budget committee is

relying on a portion of the previous years¡¦ taxes to come in to

support the budget.  Mr. Lindquist seems to remember that when last

year¡¦s budget was calculated for this year, 95% was estimated as

collectable. We are at 92.3% leaving the budget short if we did not get

what was estimated. Mr. Murray sees 95% as a high recoverable

percentage assuming it excludes attorney¡¦s fees.  Tax Collector

Klara noted attorney fees are charged at the tax sale.  The only

discrepancy Tax Collector Klara can see is when the initial mailing

went out by attorney Baker, Tax Collector DuPont accepted payments

without collecting the attorney fee.  Attorney Baker did not list the fee

on the initial mailing.

Chief Gendreau noted in the past the budget was prepared with the

expenditures and the valuation of the property in the district.  The

anticipated collection rate was adjusted according to what was

needed for revenue to offset the expenses.  

A motion was made by Mr. Audette, seconded by Mr. Gannon, to

accept the Tax Collector¡¦s Report dated May, 2007 as written.  All in

favor.  So voted.

D.  Chief¡¦s Report and Monthly Expenditures

Chief Gendreau submitted a Monthly Report for April, 2007 including



an Expenditures Report dated May 16, 2007.

Chief Gendreau highlighted:

ƒæ	143 calls during the month of April which is unusually high

attributed to EMS and fire alarms.

ƒæ	The Lt. from Cumberland Rescue has been contracted to perform

in service EMS recertification training.

ƒæ	The Deputy Chief and Lt. Mitchell went to Barnstable for a vehicle

extrication course.  A list of equipment needed for the District will be

submitted.

ƒæ	The power supply for telephone system was lost.  Cox

Communication replaced the power supply at no cost as part of the

contract NCFD has with them.

ƒæ	The apparatus are all up to date as far as dated Federal

inspections.

ƒæ	Some equipment that was ordered with the Federal Grant has

started to arrive.  He noted the Grant Escrow Account listed under

Receipts in his report as payment from Valley Falls who wanted it

paid out of this Fiscal Year¡¦s budget.  That will be disbursed when

the equipment arrives.

A draft copy of the annual meeting notice was distributed.  If no

corrections are to be made, it will be faxed to the Times, Call, Valley

Breeze and Neighbors tomorrow dated within the guidelines of

minimum of 4 to 11 days before the meeting.



A motion was made by Mr. Campbell, seconded by Mr. Aharonian, to

accept the Chief¡¦s Report dated April, 2007 including expenses and

additional expenses. All in favor.  So voted.

E.  Committee Reports

Insurance

Chief Gendreau stated all premiums have been paid for the fiscal

year.

Financial Management, Budget, Taxes

A Budget Committee meeting was set for May 23, 2007 at 6:00 p.m.

A special budget meeting was set for June 13, 2007 at 7:00 p.m.

Chief Gendreau reported that the only items he can see going into the

red for this fiscal year¡¦s budget is the apparatus repair, equipment

repair and telephone.

Mr. Murray asked, at what point is the unrestricted cash and what

amount is moved to the contingency fund.  That is a question for the

treasurer who was not in attendance. 

	

Personnel

Chief Gendreau reported he has appointed 2 more people to the call

force.  A female who is in the fire science degree program and a

gentleman who owns his own construction company who both live in

the District.  The call force is compensated per call.  It is a separate



line item.  He noted that the firefighters have been through sexual

harassment training.  He has also revised some rules for the incentive

calls and changed that we no longer have call men we have call

people.

	Labor Relations

Mr. Gannon reported that the Labor Relations Committee met last

night with the fire fighters.  They have requested that awards be

distributed at the annual meeting.  It was agreed that a letter from the

chairman be sent to the award recipients several weeks before the

annual meeting in order for them to invite family and friends.

Chief Gendreau reported handbooks have been signed for and

received by all the permanent personnel and they are in the process

of distributing them to the call people.

	Nominations

Mr. Aharonian reported that one letter has been submitted so far by

Edward LeBlanc and that his own will be forthcoming  

	

	Buildings, Grounds, Apparatus, Computer

Discussion ensued regarding funding for a new truck and the

possibility of NCFD not getting a new truck through consolidation.

Chief Gendreau stated he would put out a notice for a truck

committee to be prepared if the consolidation does not move forward.



			 

	Public Relations

	Chief Gendreau reported the Journal was present for the Arbor Day

tree planting.

	

	

F.  Old Business 

      Fire Department Consolidation

Mr. Lindquist reported that the committee is working towards July 1,

2008 provided          the taxpayers give them a green light for

consolidation.  The committee and sub-committees continue to meet.

They feel they are not ready to go to the taxpayers. All they can really

say is that they are still working on it.  They are trying to come up

with a reasonable tax rate.  The Consolidation Committee thought it

would be best to push everything until November.  

G.  New Business

	Fiscal Year 2007/2008

	Covered under Financial Management, Budget, Taxes

H.  Public Comment

      No comment

	

I.  Adjournment

	Motion was by Mr. Campbell, seconded by Mr. Lindquist, and



				unanimously carried to adjourn the public meeting at 8:10 p.m. 

Minutes submitted by:	Fay Dakake, Clerk	________________________

Approved by:			Paul Lindquist		________________________

				Interim Chairman


